
Resilience for refugees, IDPs, returnees and 
host communities in response to the protracted 
Syrian and Iraqi crises
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In Turkey, Qudra 2 supports Local Government Units (LGUs) to strengthen 
their capacities to deliver their services transparently and inclusively. 
Qudra 2, in cooperation with the Union of Municipalities of Turkey (UMT), 
provides support to 19 partner municipalities with a high ratio of Syrians 
living in their communities under Temporary Protection. Support included 
capacity development, dialogue, and Community Support Projects (CSPs). 

During the first grant cycle of 2020, 20 different CSPs contributed to 
improved basic services and social cohesion in the first grant cycle. At the 
same time, the capacity of municipalities to respond to the basic service 
needs of their refugee and host community population was strengthened. 

CSPs also promote social cohesion in the local community, mainly through 
skills development courses, including language skills, cultural, arts and 
sports activities for children, youth, and women. Community support 
covered a wide range of different services, including environmental 
health, cleaning, and solid waste management. 

One municipality formed volunteer fire brigade teams in different remote 
villages regularly hit by wildfires. 

Those teams now act as first responders to ensure the safety of their 
neighbours. 

Other projects restored playgrounds and parks, which currently host 
residents, young and old alike, for playing, physical exercise and chats.

There are over

1,000 municipalities 
in Turkey but the more than 

3.6 Million 
Syrian refugees 
in Turkey are heavily clustered around the Syrian border 
and large cities like Istanbul

Adana Metropolitan Municipality - Empowerment of 
Refugees and Vulnerable Local Communities Through 
Online Language Education
Adana Seyhan Municipality– Bonding the refugees and the 
host community implemented by the Seyhan Women 
Support and Solidarity Centre. 
Antakya Municipality - Be My Hope 
Dulkadiroğulları Municipality – Fraternity School 
Haliliye Municipality – Recreation Spots of Haliliye 
Hatay Metropolitan Municipality- Voluntary Fire Brigade in 
Rural Areas
Kahramanmaraş  Metropolitan Municipality – We are 
Safe Project
Kilis Municipality– Improvement of Women’s Skills for 
Employment Opportunities and Supporting Kilis Municipality 
through the Production / Distribution of Masks

Küçükçekmece Municipality– Needs Analysis and 
Social Cohesion Project for Syrian Refugees in 
Küçükçekmece
Mersin  Metropolitan Municipality – Student Counselling 
Centre 
Reyhanlı Municipality – Neighbourhood Parks 
Suruç – Textile Recycling Project for vulnerable community 
members
Şahinbey Municipality – Social Cohesion Centre 
Şanlıurfa – Reducing the Covid-19 Effects and Raising 
Awareness
Şehitkamil Municipality – Peer Dialogue 
Yozgat Municipality  – Solidarity Workshops

Yüreğir Municipality - Social Reconciliation, 
Social Cohesion

CSPS IMPLEMENTED TO TACKLE SPECIFIC CHALLENGES

received funding for community support 
projects (CSPs).

19
MUNICIPALITIES

received hygiene kits, awareness-raising 
materials, trainings, and personal 
protection materials through CSPs directly 
responded to Covid-19.

Implemented by

468,000
PEOPLE

are benefiting from improved services 
including Covid-19 prevention measures. 

550,000
PEOPLE
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Support to municipalities hosting a large 
number of Syrians 

Qudra 2 supports municipal capacity building to ensure that 
services are delivered transparently and inclusively. Qudra 2 
cooperates closely with the UMT, supporting municipalities 
and representing their interests in the Turkish state. 

A grant scheme available to selected municipalities funds 
CSPs developed by municipalities, with the participation of 
local communities.

While implementing CSPs, the municipal staff is supported 
with training and advice from the Qudra 2 programme and 
experts. As a result, the service delivery capacity of the 
municipalities to respond to basic needs is strengthened. 

All projects contribute to social cohesion: by creating 
opportunities for engagement, allowing persons who 
would otherwise live at the margins of society to participate 
in community life or by reducing competition for scarce 
resources, for example, when green spaces are rehabilitated. 
In all projects, the active participation of local community 
members is promoted.

TAKE AWAYS
•  Flexibility and openly addressing the needs identified 

by local people are critical success factors for community 
support projects(CSPs).

•  Municipalities play an essential role in providing services in 
Turkey: by supporting municipal staff through training and 
advice, Qudra 2’s work has a longer-term effect.

•  The programme is fully aligned with the 11th National 
Development Plan and the Turkish Government’s 
Harmonisation Strategy and National Action Plan. 

•  Activities to promote social cohesion should also target the 
participation of men for better results.

The pandemic affected everyone’s mood, creating a sense 
of hopelessness. Our intentions with the project had been 
focused on improving social cohesion and employment 
opportunities in pandemic and post-pandemic conditions, 
but meeting with a group of people every day, focusing on 
learning, creating bonds with teachers and fellow participants 
resulted in lifted spirits.”

- Adana Metropolitan Municipality

“

Within the scope of the Textile Box Project implemented by Suruç Municipality, 
15 textile boxes were placed in different locations of Suruç. The project aims 
at distributing second-hand clothes to the most vulnerable. The clothes 
collected through the boxes are regularly collected for elimination to make 
use of and the ones that could be in use are sent to the laundry. The washed, 
disinfected, and ironed clothes are packed by age and content and are 
delivered to those in need. The unusable ones are sent to textile factories to 
be recycled and reused. Until now 2,500 people have been supported with 
second-hand clothes and more than 1,000 kg have been sent to recycling 
facilities.

Z           M IN 
Towards
Zero Waste!
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